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You’re a busy business owner. And with so much on your plate, there isn’t always a lot of 

room on that plate for social media strategy. If you’re finding that you have no time to 

devote to social media, it may be time to add someone new on your team to focus on 

social media. But before you place an ad for the perfect candidate, you need to know the 

right questions to ask.

Some people underestimate what it takes to manage all of the social media 

accounts for a business. The person who takes on this role will be in charge of 

how your business is viewed online. When you think about it, that’s a lot of 

pressure! In addition handling the responsibility of building your brand, here are 

some more thing you need to know from your most social employee.



“Do you understand my brand?”

Just because you won’t be posting on social media, that doesn’t mean 

that it shouldn’t still SOUND like you. The content that your social media 

manager puts out on your social accounts should be consistent with 

your other marketing materials, your brand, and you as an owner. If 

customers feel that your online voice differs from your voice in-store, 

you may come off as disingenuine. 



Chances are, you know what you want from your social media strategy. 

Whether that is more sales, more foot traffic, more visibility, or those 

and more, your social media manager needs to have a clear 

understanding of what his or her goals should be so that they can 

achieve them.

“Do you connect with my goals?”



Someone may know everything there is to know about Facebook and 

Twitter, but if they don’t know your customers, that won’t be of much 

use to you. Your social media manager needs to understand who your 

customers are. And not just their ages and genders, but what they like 

to read, what they like to watch, how much they are willing to spend, 

what problems they have that may keep them from purchasing, and 

more. Part of their job is getting to know your customers as well as you 

do.

“Do you understand my customers?”



Social media for personal use is a completely different ballgame than 

social media for business. The things you would post on your personal 

profile may not be appropriate for your business page, and there is a lot 

more to learn in the business page admin. A personal Facebook user 

may have no idea what business pages can have paid ads, or that all of 

the interactions they make with a business page are tracked in that 

page’s insights. When it comes to experience, business is best. 

“Do you have experience in a biz setting?”



Your social media manager may have a lot more to do than manage 

social media. They may be the main writer for your blog, the person who 

designs all of your social graphics, your main photographer, or manage 

in-store events. You need to have a clear description of all of the tasks 

your social media manager will be in charge of, and ask questions 

related to those tasks.

“Can you design/blog/code/run 

events/photog?”



They may not be face-to-face with customers, but social media 

managers need to understand the basics of good customer service in 

order to interact with customers online. 

“Are you good at interacting with 

customers?”



Speaking of customer service, it’s important that a social media 

manager be able to handle interactions with happy and unhappy 

customers alike. 

“Can you deal with both the good and 

bad?”



Your social media manager is going to be a part of your team, which 

means that they will need to play well with the other team members. 

They will need to work well with you, your salespeople and anyone else 

who helps keep your business afloat.

“Can you work with a team?”



Most of your employees are probably good multitaskers. Multitaskers 

are great to have on your side when you’re running a business! And 

your social media manager is not immune. They may be working on a 

blog post, taking a photo for social media, and helping you with 

something in the store all at the same time!

“Can you multitask?”



It takes a lot of creativity to make social media accounts entertaining. 

The more creative your social media manager can get with their ideas 

and goals, the more people will notice.

“Are you creative?”



Many people see social media jobs as easy and non-measurable, but 

they are wrong on both accounts. Social media work requires good 

writing and communication skills, customer service skills, business 

strategy, AND the mathematical skills to show your work. A vital part of 

social media work is tracking statistics and changing tactics in order to 

reach important goals. Anyone can post a Facebook status, but not 

everyone can tell you which post in the last month got the most 

engagement and make a plan to continue that success. 

“Are you able to report statistics?”



While you often find success in social media using trial and error, there 

ARE some basic rules to live by, like what makes a good business 

avatar photo and the best days to post. 

“Are you familiar with social best 

practices?”



Eventually, your social media manager is going to need to take a day 

off. While they can schedule posts to go out in their absence, 

sometimes a day off is unexpected. They need to be able to train other 

employees on the basics of running your business page so that their 

sick day doesn’t make the business ill!

“Are you about to train others?”



It may seem like most social posts have a short-term goal, such as likes, 

comments, or share, but every post is part of a long-term strategy. 

While you hope to get likes on a post today, you want to have strong 

relationships with your customers in the future. Your social media 

manager should be able to see the big picture and be able to zoom in 

on today.

“Are you good at long-term planning?”



Social media is a 24-hours-a-day business. The person you choose to 

be your social media manager may sometimes have to reply to 

comments while on the bus, post while on vacation, or retweet late at 

night. While this won’t happen every day, they should be open to the 

idea of responding when necessary.

“Are you willing to always be connected?”



Do they know the ins and outs of Facebook Ads? Can they work a paid 

Hootsuite account? While this is something that can certainly be 

taught, be sure that they are willing to learn the tools used at your 

business, and see if they have any ideas on new tools that can make 

the process more efficient. And of course if they need additional help or 

training, send them through Social Edge http://socialedge.co. 

“Are you comfortable with paid tools?”

http://socialedge.co


Sometimes, it’s really difficult to think of what to say. Your social media 

manager should know where to go for information that is interesting to 

your customers and fits your business’s brand. Log into http:

//socialedge.co to access social media posts and go through the 

Content Marketing course to brainstorm ideas that right for your store. 

“Are you good at cultivating 

information?”

http://socialedge.co
http://socialedge.co


This isn’t a must-have, but it certainly helps! Social media is an excellent 

sales tool, and it can have much more power when run by a seasoned 

salesperson.

“Do you have sales experience?”



This may seem like the most basic question that you can ask, even an 

unnecessary one, but someone who has control of your online 

reputation should be good with computers. Not just with social media, 

but word processing programs, design programs, spreadsheets, and 

more. Each one of them will play a role in this position!

“Are you good with computers?”



Last but not least, be sure that you respect and work well with the person you choose to 

be your social media manager. You’re going to be working together to build your business 

and let your customers know what your company stands for. We always recommend to 

hire the personality and someone who understands your tone, your goals and your 

customer. The remaining technical needs can be taught in Social Edge. To learn more, 

visit or log in at http://socialedge.co. 

Happy hiring!
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